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Decision History 

 
The Chief Executive Officer’s Report, which was created in 2012 to better reflect the 
Chief Executive Officer’s goal to completely modernize the TTC from top to bottom, was 
transformed to be more closely aligned with the TTC’s seven strategic objectives – 
safety, customer, people, assets, growth, financial sustainability, and reputation. In 
2018, with the launch of the new Corporate Plan, this report will undergo progressive 
changes to align and reflect our reporting metrics to the TTC’s continued transformation. 

Issue Background 

 
For each strategic objective, updates of current and emerging issues and multi-year 
performance are now provided, along with a refreshed performance dashboard that 
reports on the customer experience. This information is intended to keep the reader 
completely up-to-date on the various initiatives underway at the TTC that, taken 
together, will help the TTC achieve its vision of a transit system that makes Toronto 
proud. 
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Lito Romano, Manager, CEO Business Support & Council Relations (Acting) 
416-397-8699 
lito.romano@ttc.ca  
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Chief Executive Officer (Acting) 
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Key Performance Indicator Description Latest Measure Current Target Current 
Status

Ongoing 
Trend Page

Assets: Vehicle Reliability

Subway

T1 Mean Distance Between Failures May 2018 321,057
km

300,000
km 54

TR Mean Distance Between Failures May 2018 797,412
km

600,000
km 55

Streetcar

CLRV Mean Distance Between Failures May 2018 4,145 km 6,000 km 56

ALRV Mean Distance Between Failures May 2018 2,656 km 6,000 km 57

LFLRV Mean Distance Between Failures May 2018 17,838
km

35,000 
km 58

Bus Mean Distance Between Failures May 2018 20,000
km

12,000
km 60

Wheel-Trans Mean Distance Between Failures May 2018 12,476
km

12,000
km 62

Assets: Equipment Availability

Elevators Percent Available May 2018 97.7% 98% 63

Escalators Percent Available May 2018 96.8% 97% 64

Fare Gates Percent Available May 2018 96.9% 99.5% 65

Fare Card Reader Percent Available May 2018 97.7% 99.9% 66

Ongoing trend indicators: Favourable         Mixed            Unfavourable         * Represents current 12-month average of actual results
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CEO’s commentary and
current issues

In June, the TTC experienced 
an awful sequence of events. 
Tragically, a man was pushed in 
front of an eastbound subway train 
at Yonge Station on Monday, June 
18 at 10:15 a.m. Though TTC staff 
and first responders worked to 
free the victim from under the train, 
he died of his injuries after being 
transported to hospital. This was the 
first subway-related homicide on the 
TTC since 1997. 
 
Around the same time, a man 
intentionally descended to track 
level at College Station in an 
attempt to die by suicide. Two days 
earlier, a woman died by suicide at 
Pape Station. Two deaths and one 
attempted suicide within 48 hours is 
unheard of  and renewed questions 
about platform edge doors. 
 
The TTC has been examining the 
subject of platform edge doors for 
some time. Staff intend to bring a 
feasibility study to the Board in 2020 
to help inform decisions around 

design, engineering and, ultimately, 
cost. We know that, on average, 
about two people a month attempt 
to die by suicide on the subway. 
This Board and City Council have 
asked us to do the initial work on 
platform edge doors with a view to 
improving operational efficiencies 
and preventing loss of life.

Last month, Senate passed Bill 
C-45, which will make cannabis 
legal in Canada as of October 17, 
2018. The TTC is prepared for the 
legalization of marijuana and its 
impact on workplaces and has, in 
fact, been a leader on this issue. We 
have had a Fitness for Duty policy 
in place since 2010, and introduced 
random drug and alcohol testing in 
2017. More than 3,000 employees 
have been randomly tested since 
then, and in that time, 48 have either 
refused the test or tested positive 
for drugs or alcohol. Marijuana 
accounts for 57.4% of all positive 
tests. We will continue with this 
program to help ensure the safety 

of our employees, customers and 
other road users. 

As of June 25, the TTC has 80 
Bombardier low-floor streetcars 
available for service. Unfortunately, 
we have learned that frame 
imperfections were found on 
assembled sections of the 67 
vehicles manufactured before 2017 
at Bombardier’s facility in Mexico. 
It is important to note that these 
welding deficiencies pose no safety 
threat. Bombardier has agreed 
to make the required repairs by 
removing cars from service and 
sending them to the Bombardier 
Welding Center of Excellence in La 
Pocatière, Quebec for repair. 

We are working with Bombardier 
on a repair schedule that will have 
minimal to no impact on our service 
to customers. All vehicles will be 
repaired by the end of 2022.

As the TTC continues modernizing, 
we are becoming increasingly  
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Richard J. Leary
Chief Executive Officer (Acting)
Toronto Transit Commission

data-driven, using data analytics 
to improve customer service. Two 
excellent examples of our use of 
data come from our Customer 
Service team and our Streetcar 
Maintenance team. Our Customer 
Relationship Management (CRM) 
database is used to log and track 
the hundreds of daily inquiries we  
receive through our customer 
service communications channels. 
In 2017, we received more than  
69,000 inquiries, including 
complaints, compliments and 
suggestions. We review and analyze 
the data to identify growing trends in  
more than 80 categories, allowing us  
to identify and address problems 
before they become critical issues 
that significantly impact customer 
service.

Our Streetcar Maintenance and 
Infrastructure Department has 
partnered with the Information 
Technology and Materials and 
Procurement departments to 
introduce MAXIMO to Streetcar as, 
a new enterprise asset management 
system that will break down silos 
and connect various departments, 
with real time information, including 
around parts availability. This will 
reduce vehicle downtime and will 
enable us to easily collect, sort and 
analyze data, providing us with 

more accurate and meaningful 
descriptions of vehicle diagnosis 
and repairs made. This will lead 
to improved analysis of life cycle 
trends and fine tuning of long-
term preventative maintenance 
programs. Ultimately, MAXIMO 
will be a critical tool for helping to 
improve vehicle availability and 
reliability.  

As part of our commitment to 
project management maturity, by 
early 2019 the capital portfolio will 
be base-lined against the TTC’s 
project management framework. 
This will indicate where we are in 
the project delivery life cycle. The 
baseline exercise drives, amongst 
other things, a better understanding 
on current state and outlook to 
completion, and allows staff to look 
at interdependencies and risks from 
a portfolio perspective.  

In June, the TTC achieved a legal 
victory after a12-day jury trial when 
a jury found that a claimant did 
not prove his assertion that he 
was injured in a fall at or near an 
escalator at Bloor-Yonge Station in 
April 2006. The case was handled 
by our in-house legal team, who 
worked tirelessly to ensure that this 
baseless claim was dismissed.  
The TTC has been awarded costs  

of $114,000. 
 
Initial ridership figures are in for 
the Line 1 subway extension 
into Vaughan, which opened 
last December. Data collected 
by counting actual boardings on 
subway platforms at each of the six 
stations shows that daily ridership 
is approximately 57,000, or around 
74% of the 78,000 daily trips 
projected for once ridership matures 
in three years. Please note that 
ridership figures might be impacted 
as the count took place during the 
strike at York University. 

Finally, as this is the last meeting 
of this Board, I would like to extend 
thanks to Chair Colle, Vice-Chair 
Heisey and the rest of the Board 
for their excellent leadership and 
governance over the past four 
years. 



8 Toronto Transit Commission  |  CEO’s Report  |  July 2018

Critical Paths

Critical Path 1: Financial 
Sustainability 
In support of the City of Toronto’s 
ongoing focus on transformation, 
the TTC committed in the 2018-
2022 Corporate Plan to undertake 
a comprehensive service review.  
In addition to assessing efficiency 
and effectiveness, the study will 
evaluate how best to provide 
services mindful of reliability, 
safety and system integration. 
Actioning this commitment will 
help inform deliberations of the 
newly-appointed Board in 2019.  
In tandem, as noted last month, 
we are also preparing an updated 
and comprehensive long-term 
Capital Plan that will provide full 
clarity on the TTC’s long-term 
capital requirements mindful of 
legislation, reliability, safety and 
service standards. The plan will be 
prepared over the course of 2018 
and presented as part of the  

2019 Budget process.

The SAP program continues 
to make progress albeit at a 
slower pace than was originally 
contemplated in 2015.  Some 
Finance and Human Resource 
functions are already live and 
delivering value. We are currently 
focused on the successful launch 
of numerous additional key 
functions later this year. To support 
work on future functionality, we 
are planning to reallocate up to $5 
million in funds this year from the 
Information Technology budget to 
the SAP program. We will provide 
an update on progress and future 
work as part of the 2019 Budget 
process.   

TTC has hired an expert advisor 
to conduct a review of the ATC 
re-signaling project for Line 1. 
They will look at all of the factors 

required to deliver maximum 
capacity on that line, including 
traction power distribution, tunnel 
ventilation, and the demands on 
our fleet. In addition, they will 
review TTC’s current schedule for 
this important project and follow up 
with a report in Q4 2018.

Work is underway on the TTC’s 
2019 operating and base capital 
budgets. As always we are 
determined to maintain our service 
and quality commitments despite 
revenue and cost pressures.  
 
Critical Path 2: People
The TTC has negotiated and 
ratified new four-year collective 
agreements, with both CUPE 
Local 5089 and IAMAW Lodge 
235. These agreements reflect 
the changing business needs of 
the TTC, while also providing fair 
and affordable compensation 
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and benefit improvements for 
employees.
 
The TTC and CUPE Local 2 
negotiated a tentative collective 
agreement which unfortunately 
was not ratified by the union 
membership. The parties will 
engage in mandatory conciliation 
in early July with a view to reaching 
an agreement with the assistance 
of a third-party. If an agreement 
cannot be reached, the parties will 
proceed to interest arbitration.
 
After conciliation by a Ministry 
of Labour-appointed conciliator, 
the TTC and the Amalgamated 
Transit Union Local 113 will 
also be proceeding to interest 
arbitration, pursuant to Bill 150, 
Toronto Transit Commission Labour 
Disputes Resolution Act, 2011. The 
Ministry of Labour has appointed a 
mediator/arbitrator and the parties 
are in the process of scheduling 
dates.
 
As the TTC was declared 
an essential service in 2011, 
employees cannot legally strike 
and the TTC cannot lockout 
employees.

Critical Path 3: Growth and 
Assets

New Streetcars
The target for Q2 2018 is 16 new 
streetcars in service. As of June 
26, 2018, 14 streetcars have been 
shipped to the TTC and 13 have 
entered service. With four days 
remaining in Q2, it is expected 
that two additional cars will be 
shipped and two will enter service.  
Of the 204 streetcars ordered, 87 

streetcars have been shipped and 
80 have entered service.

Recent Progress
Bombardier has provided greater 
visibility of its manufacturing 
disciplines. Presented in a 
heat-map, the status of supply 
chain management, production 
and quality assurance shows 
improvement from the last period. 
This information is supporting 
project management  

2013 2014 2015 2016 2017 2018 2019

Actual 0 3 14 30 57 80* TBA 

vs 2012 Original 
Schedule 7 37 73 109 148 184 204

Actual 80* TBA

vs 2018 Latest Schedule 121 204

Cumulative No. of New Streetcars Entered into Service
(Actual vs Original Schedule and Actual vs Latest Schedule)

Q1 Q2 Q3 Q4 Total

Actual 10 13* TBA TBA 18*

vs 2018 Latest Schedule 12 16 15 21 64

*As of June 26, 2018
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decision-making for both parties in 
terms of understanding the critical 
areas and focus of attention. 

Bombardier’s increased effort 
on reducing repeat problems 
and ensuring production quality 
feedback loops are in place to 
correct the issues at the source. 
Early evidence is showing that 
these efforts are also improving 
the production rate, as there is 
less time required for rework. This 
approach is initially being driven 
within the Thunder Bay plant, but 
will also be used for Bombardier’s 
other plants in Kingston, Ontario, 
La Pocatière, Quebec and 
Sahagun, Mexico. 

Immediate Next Steps
•  Bombardier will provide an 

update on preparations for 
production out of its Kingston 
plant with the first car due in 
October. Achieving this objective 
will help restore confidence that 
Bombardier will be able to meet 
its original commitment of 204 
new streetcars by the end 2019.

•  TTC staff have received 
direction for the final position 

on negotiation for liquidated 
damages and will work with 
Bombardier over the coming 
weeks to complete this 
negotiation.

•  At the June Board meeting, the 
TTC gave direction for further 
work to be undertaken in relation 
to the supply of additional 
streetcars. A follow-up is being 
provided at this month’s Board 
meeting.

Wheel-Trans Procurements 
The additional 69 vehicles 
scheduled for 2018 will bring the 
fleet of ProMasters up to 80. 

Recent Progress
As of June 21, 2018 a total of 
23 of the 31 ProMasters have 
been delivered. It’s expected that 
Creative Carriage will miss its Q2 
target by five vehicles. However, 

production has increased and it 
is anticipated that the end-of-year 
target remains achievable. 

Immediate Next Steps 
•  Discussions are ongoing with 

Metrolinx to extend the existing 
contract into 2019 to allow the 
procurement of 48 additional 
ProMasters. 

 
Bus Procurements 
In accordance with the Green Bus 
Technology plan approved by the 
Board in November 2017, 625 new 
buses are scheduled for delivery in 
2018 and 2019. 

Recent Progress

Clean Diesels 
As of June 26, 2018, Nova Bus 
delivered a total of 90 buses of the 
118 buses scheduled for Q2, 2018. 

*As of June 21, 2018

2018 Wheel-Trans Vehicle Procurement

Q1 Q2 Q3 Q4

Cumlulative Actual 9 23*

vs Cumlulative Schedule 9 31 50 69
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Production started off slowly, but 
has been ramping up in recent 
weeks. It is expected that deliveries 
will be on target in Q3.

Hybrids
In accordance with the Board 
decision on June 12, 2018, the 
TTC will be procuring 200 hybrid 
electric buses for delivery in 2019. 
A contract with Nova Bus for 
the procurement of these buses 
has been issued. Along with the 
recently approved changes (55 
hybrid electric buses for delivery in 
2018), this brings the total number 
of hybrid electric buses up to 255. 
The first of these latest-generation 
hybrid-electric buses is scheduled 
for delivery in September 2018.

Electric Buses
After several months of technical 
and commercial negotiations with 
our new business partners at BYD, 
New Flyer, and Proterra, we have 
now issued the TTC’s first orders 
for long range all-electric buses. 
Orders with both BYD and New 
Flyer were signed on May 19 by 
the TTC CEO under delegated 
authority of the Board. Official 
Notice of Award (NoA) was issued 

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Clean 
Diesel 
Bus

Actual 40* 50*

vs Scheduled 40 78 104 88

Cumulative Actual 40 90*

vs Cumulative Scheduled 40 118 222 310 310 310 310 310

Hybrid 
Electric  

Bus

Actual

vs Scheduled 1 54 115 85

Cumulative Actual

vs Cumulative Scheduled 1 55 170 170 170 255

Battery 
Electric  

Bus
 (eBus)

Actual

vs Scheduled 10*** 10 10 30**

Cumulative Actual

vs Cumulative Scheduled 10*** 20 30 60**

Total 40 118 223 365 500 500 510 625

*As of June 26, 2018
**Additional 30 eBus procurement was approved at June 2018 Board Meeting
*** BYD’s preliminary schedule had their buses delivered in Q4 2018; however, they have now advised that 

a delay is likely. This chart will be updated once confirmed.

2018 - 2020 Bus Procurements
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released the week of June 18, 2018 
and will close by August 17, 2018.

Scarborough Subway Extension
Since the last report, the following 
scope requirements have been 
introduced into the design work for 
the project to support city building 
and operational objectives of the 
project (e.g. the introduction of 
a Bridging Plaza; redesign of the 
intersection between Progress 
Avenue and Corporate Drive; 
bus bay requirements). The 
introduction of these elements 
into the design work will have 
an impact on the completion of 
the 30% design submission on 
the Scarborough Centre Station, 
including a 10 week delay on the 
consultant’s report. 

Work continues to progress on 
all other aspects of the design 
towards Stage Gate 3. At this 
time, the project will provide initial 
cost inputs from the TTC team, 
including detailed costs for the 
Scarborough Centre Station, 
tunnelling work, Kennedy Station, 
systems, property requirements 
and utilities. The Chief Project 

to New Flyer on June 6 and the 
NoA for BYD is imminent. It is 
expected that negotiations with 
Proterra will also be successful and 
an order should be issued in the 
coming weeks.
 
As of June 15, 2018, the TTC 
has completed pre-production 
technical review meetings with both 
New Flyer and BYD. Unfortunately, 
BYD has indicated that the delivery 
of the first bus will likely slip to 
beyond Q4 2018. BYD is still 
working out strategies to reduce 
the delay, and will provide an 
updated delivery schedule in the 
coming weeks. At the June 12, 
2018 Board meeting, an additional 
30 eBuses were approved along 
with the infrastructure required to 
begin modification of the first  
all-zero-emissions bus garage. This 
has been communicated to the bus 
Original Equipment Manufacturers 
(OEMs), all of whom have been 
requested to secure production 
timeslots for Q4 2019 delivery 
of the additional buses. Vendor 
performance and bus performance 
will determine if they receive an 
order for an additional 10 buses.

Infrastructure
The TTC has been working closely  
with Toronto Hydro to implement 
the required charging 
infrastructure. Toronto Hydro 
released a Request for Proposal 
(RFP) for the final design and 
infrastructure works in June. The 
civil and electrical work is not 
substantial in scale, but it is an 
entirely new architecture that must 
be retrofitted successfully without 
interrupting garage operations. The 
infrastructure needs to be complete 
prior to receiving the buses and 
so eBus deliveries have been 
staggered to allow for completion 
of work at each of the three home 
garages. 

Immediate Next Steps
TTC staff will begin post-award 
weekly meetings with New Flyer 
and BYD with the aim to finalize 
designs of bus elements with 
longer lead items. Staff will also 
continue to work towards finalizing 
the contract with Proterra. For 
infrastructure works, TTC staff  
supported a mandatory garage 
walk-through by bidders during 
the week of June 25. The RFP was 
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Manager is continuing his work 
with key stakeholders within TTC 
and the City to define the activities, 
approval process and timelines 
to arrive at the final Class 3 Cost 
Estimate, Level 3 Project Schedule 
and associated risk analysis. As 
requested by City Council, a report 
is still anticipated to be presented 
to the Executive Committee, the 
TTC Board and City Council, which 
is targeted to be in Q1 2019.

VISION Program
In accordance with the Board’s 
decision on Februay 25, 2016,  
the TTC has been working with 
Clever Devices to replace the 
current TTC legacy CAD/AVL 
system (CIS) with the new VISION 
system. The rollout of the VISION 
system to our streetcar and bus 
fleets started in June 2018 and be 
completed in Q4 2019.

Recent Progress
The VISION system was installed 
on 17 buses out of Mount Dennis 
bus division and in the new 
Operations Control Centre to 
support Mini-fleet testing. Mini-fleet 
testing was conducted from May 

14, 2018 through May 25, 2018.

All but two garages have been 
consolidated at the Gunn 
Building, the remaining two will 
be completed by August 19, 2018 
bringing the total number of  
garages and streetcar houses to 10. 

Immediate Next Steps
The rollout of the VISION system 
to the remaining 1,502 buses 
has begun and will be completed 
in 2019. Mini-fleet testing on 
streetcars is scheduled to begin on 
July 16, 2018.

Critical Path 4: Make Taking 
Public Transit Seamless

Easier Access Phase III 
(Accessibility)
Design and construction continues 
at the remaining stations to 
meet our commitment to make 
all stations accessible by 2025. 
Construction is ongoing at St 
Patrick, Royal York, Dupont, 
Yorkdale, Chester and Wellesley 
stations. Preparation of Issued for 
Bid documents for Runnymede 
and Wilson stations are in the final 

stages. Both are planned to be 
issued for bid in late July. Contract 
document preparation for Bay, 
Keele, Sherbourne and Lansdowne 
stations continue, and are planned 
to be issued for bid and awarded in 
the latter half of 2018.

Warden and Islington stations 
require redevelopment of the bus 
terminals to make the stations 
accessible (similar to Victoria 
Park Station completed 2011).
TTC Property, Planning and 
Development recently met with 
City Real Estate and CreateTO staff 
to discuss status of development 
opportunities in parallel to making 
the stations accessible by 2025. 
The proposed 2019-2028 Capital 
Budget submission will include 
funding for Warden and Islington 
redevelopment as part of the overall 
Easier Access Phase III project.

PRESTO
•  Fare gate construction is 

complete at all but two entrances. 
The Commerce Court entrance 
at King Station and the main 
entrance at Yorkdale Station 
will both be completed in 2019 
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Easier Access - Design/Construction Schedule
2018 2019 2020 2021 2022 2023 2024 2025

Station In Service Date
St. Patrick 2018
Dupont 2019
Royal York 2019
Wellesley 2020
Yorkdale 2020
Chester 2020
Wilson 2020
Runnymede 2020
Bay 2020
Keele 2021
Lansdowne 2021
Sherbourne 2021
King 2021
College 2022
Spadina 2022
Donlands 2022
Lawrence 2023
Castle Frank 2023
Christie 2023
High Park 2023
Greenwood 2023
Summerhill 2023
Museum 2024
Rosedale 2024
Old Mill 2024
Glencairn 2025
Warden 2025
Islington 2025

Stations in Design 14 9 11 6 1
Stations Construction 8 12 13 13 14 12 6 3

Design Construction
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as part of the Easier Access 
Program. PRESTO card readers 
are available at those entrances.

•  Software upgrades continue to 
be pushed out to enhance the 
performance of PRESTO card 
readers and fare gates. The 
TTC continues to track the key 
performance indicators for fare 
gates in revenue service. 

•   Fare gate average availability in 
May was 96.86%. June numbers 
will be available in mid-July.

•  Installation of more PRESTO Fare 
Vending Machines and Self-Serve 
Reload Machines is underway. 
One entrance at every station 
has at least one PRESTO Fare 
Vending Machine and Self-Serve 
Reload Machine. Every subway 
station entrance will be equipped 
with both machines by the end of 
October.

•  More fare payment options will 
be available on PRESTO later 
this summer including a two-
hour time-based transfer, Youth 
Monthly Pass, Youth and Senior 
12 Month Pass and  
Post-Secondary Monthly Pass. 

•  As per the PRESTO/TTC 
schedule, presented at the June 

TTC Board meeting, Metropasses 
will be discontinued as of 
December 31, 2018. Tickets and 
tokens will be available for sale 
until August 3, 2019 and for use 
until December 31, 2019. 

Queens Quay Review
As expressed by Board members, 
there are concerns with vehicle 
and pedestrian incursions onto 
the streetcar right of way on 
Queens Quay. The TTC, City and 
Waterfront Toronto continue to 
partner to address concerns with 
enhanced signal design, signage, 
railings and road markings. A gate 
mechanism is still on schedule for 
installation in Q3 2018. To inform 
decisions for future streetcar right-
of-way expansion, the TTC will 
contract with a third party for an 
independent review to compare 
the side-of –the-road right of way 
design to the centre-of-the-road 
design with a specific focus on 
the Queens Quay design. The 
review will be done in consultation 
with the City, Waterfront Toronto 
and various TTC staff, including 
Streetcar Operators.
 

First Mile, Last Mile – Bike 
Share
Working in partnership with Bike 
Share Toronto, the TTC provides 
access to bicycles at many of its 
stations, with more to come. The 
Bike Share program is designed 
to operate as an extension of 
Toronto’s public transit network. 
The concept is very customer 
friendly allowing a customer to 
pick up and return a bike at any 
Bike Share station. Customers 
can purchase a pass for 24 hours 
for $7 or 72 hours for $15 or an 
annual membership for $90. All 
passes allow unlimited 30-minute 
rides. After 30 minutes, a charge 
is applied. Passes are available at 
station kiosks, CycleFinder and 
Transit app, or online.

Bike Share stations can be found at 
or near the following TTC subway 
stations:
•  Bathurst •  Bay
•  Castle Frank •  Chester
•  Christie •  Coxwell
•  Donlands •  Dufferin
•  Dundas •  Dundas West
•  Greenwood •  High Park
•  Keele •  Lansdowne
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•  Main •  Museum
•  Osgoode •  Ossington
•  Pape •  Queen
•  Queen’s Park •  Spadina
•  St Andrew •  St George
•  St Patrick •  Summerhill
•  Union •  Victoria Park
•  Wellesley •  Woodine
 
Bike Share stations at Davisville, 
Broadview and Main Street will 
be installed shortly. Additional 
locations currently under review for 
installation include:
•  Donlands •  Dupont
•  Eglinton •  Greenwood
•  Jane •  Keele
•  Rosedale •  Runnymede
•  St Clair •  St Clair West
•  St George

Critical Path 5: Partnerships
The City of Toronto has been 
selected to enter into an agreement 
with Transport Canada for federal 
funding for a study and pilot of an 
automated shuttle.  The study will 
be conducted with the TTC and 
Metrolinx as contributing partners 
and the University of Toronto and 
Ryerson University as evaluating 
partners. The TTC will participate  
in a request for information to  

be issued by the City later this  
year or early next year. The  
decision-making criteria to 
review potential locations will 
be established in mid-2019. The 
TTC will report to the Board as 
the project progresses with more 
specific information and detail.

As leaders in transit, it’s not only 
important to deliver reliable and 
affordable service to customers 
but it’s also equally important to 
support the communities we serve. 
Each year, the TTC partners with 
various non-profit organizations 
to help promote their causes. 
Recently, the TTC provided a bus 
and an Operator to MADD Canada 
as part of its  campaign to  
discourage impaired driving. The 
bus, parked at Yonge-Dundas 
Square, and staffed by MADD 
representatives, helped to send 
a message that transit is an 
alternative to driving if impaired.

The TTC is also a proud supporter 
of the North York Harvest Food 
Bank. For the past two years, 
the TTC has partnered with this 
organization in its “Fill the Bus” 
campaign to help put an end to 

hunger. The bus is parked at a 
local Real Canadian Superstore 
where shoppers are encouraged to 
donate food items. Donations are 
loaded on the bus and transported 
to the North York Harvest Food 
Bank depot for sorting and 
distribution.

The TTC also partners with other 
not-for-profit organizations to 
help promote transit. Look for our 
vehicles at other events across the 
city, including the Easter Parade, 
St. Patrick’s Day Parade, People 
in Motion show and the recent, 
Toronto Police “Show and Tell” 
Open House that took place in 
June.

Creating these partnerships helps 
to build stronger, transit friendly 
communities.

Cornerstone: Safety 
On Wednesday, June 6, 2018, 
staff at Queensway Division 
became aware of a diesel fuel 
leak. The leak was traced back 
to an underground storage tank, 
which was isolated and repaired. 
The TTC immediately notified the 
Ontario Ministry of Environment 
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and Climate Change, all other 
relevant regulatory agencies, 
elected officials and union officials 
of the incident. The fuel entered the 
Toronto storm sewer. Toronto Water 
responded by inspecting and 
cleaning the impacted storm sewer. 
The TTC also cleaned and flushed 
the storm drain system on the site 
within 24 hours. A remediation plan 
for the remainder of the TTC site 
was developed and is currently 
underway. This underground fuel 
tank is one of the last remaining 
on TTC property and was already 
scheduled to be removed and 
replaced with an above ground 
tank this fall.
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Results
The LTIR for May 2018 was 5.38 
injuries per 100 employees. 

Analysis 
The 12-month average LTIR to the 
end of May 2018 was 4.30 injuries 
per 100 employees. The LTIR for 
the current period was 25% higher 
than the 12-month average LTIR. 
This increase was mainly attributed 
to the increase in “Reach/Bend/
Twist and Contact With” injuries in 
this period. 
 
The 12-month average line 
shows the movement of the LTIR 
from 2014 to 2018. An upward 
movement can be observed since 
December 2015. 

Action Plan
Musculoskeletal/ergonomic type 
injuries (i.e. overexertion, reach/
bend/twist, repetition) continue to 
represent the highest injury event 
type and account for 24% of all 
lost-time injuries.
 
The Ergonomic Musculoskeletal 
Disorder Prevention Program 
focused on preventing such injuries 
and resolving ergonomic concerns 
is currently being implemented, 
with anticipated completion by the 
end of 2019. Implementation of the 
program includes communication, 
training and Musculoskeletal 
Disorder hazard assessments.
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Results
The customer injury incident rate 
for May 2018 was 1.09 injury 
incidents per one million vehicle 
boardings. 

Analysis 
The 12-month average customer 
injury incident rate to the end of 
May 2018 was 1.12 injury incidents 
per one million vehicle boardings. 
The customer injury incident rate 
for the current period was 3% lower 
than the 12-month average rate. 

Action Plan
The 12-month average line shows 
the movement of the customer 

injury incident rate from 2014 to 
2018. The observed reduction 
in the moving average customer 
injury incident rate can partly be 
attributed to the introduction of the 
Station Management Model with 
an increased focus on ensuring a 
safe, clean and secure system for 
customers, as well as the ongoing 
actions taken as part of the Safe 
Service Action Plan, initiated in 
2015, to reinforce good safety 
behaviours and improve safety 
performance. Incidents by mode 
are currently being assessed to 
more effectively focus resources 
into continually reducing future 
incidents. 
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Results
Total offences against customers 
decreased in May to 0.64 offences 
per one million vehicle boardings. 
The moving annual rate of offences 
against customers to May 2018 
was 0.63, which was 12.5% higher 
than the corresponding moving 
annual rate of 0.56 to May 2017. 

Analysis 
Decreases were observed in most 
crime types as compared to the 
previous month and year over 
year. There was a slight increase in 
thefts as compared to May 2017, 
but there does not appear to be a 
pattern in reported incidents. 

Action Plan
Transit Enforcement Special 
Constables will continue to 
engage with the public as a visible 
presence across all modes of 
travel.
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Results
Total offences against staff 
increased in May to 4.70 offences 
per 100 employees. The current 
rate is 19% higher than the 
corresponding rate of 3.96 for May 
2017. The moving annual rate of 
offences against staff to May 2018 
was 3.71, which was 15% lower 
than the corresponding moving 
annual rate of 4.35 to May 2017.

Analysis
Month-over-month and  
year-over-year increases were 
driven in part by greater than 
average incidents of mischief and 
theft. 

Action Plan
Transit Enforcement Special 
Constables will continue to provide 
support to surface personnel 
via the BUS STOP initiative and 
will conduct special details and 
initiatives to assist with ongoing 
and emerging issues identified by 
TTC personnel across the system. 
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Customer: Ridership Results
Ridership in May was 39.9 million, 
which is 1.3 million (3.2%) below 
the budget of 41.2 million. In terms 
of year-over-year growth, May’s 
ridership was 0.9 million (2.3%) 
below the comparable period in 
2017. 

Year-to-date ridership was 6.9 
million (3.0%) below budget 
and 4.2 million (1.8%) below the 
comparable period in 2017.

Analysis
Ridership has flat-lined since 2014 
due to various factors, including 
city growth and congestion, 
changes in customer mobility, and 
the growth of digital ride-hailing 
services. 

Another important factor that has 
adversely impacted ridership is the 
ongoing decrease in Metropass 

sales, which currently generate 
approximately 45% of total 
ridership. Specifically, there were 
96,000 (-6%) fewer passes sold 
between January and May 2018, 
compared with the corresponding 
months in 2017. Although some of 
these lost sales have likely been 
offset by an increase in PRESTO 
e-purse transactions, the declining 
Metropass sales continue to have 
a significant impact on overall 
ridership trends.
 
Action Plan
To re-establish sustained ridership 
growth, a new Ridership Growth 
Strategy is being implemented.   

Research is also underway 
to analyze the changes in 
monthly Metropass sales and 
corresponding ridership impact. 
Results of this analysis will inform 
future action plans.

Customer
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Results
There were 10.1 million customer 
journeys using the PRESTO fare 
card (i.e. e-purse, period pass) in 
May, which was 2.5 million below 
the budget, but up 5.0 million 
(98%), compared to the same time 
period last year.
 
Looking at the year-to-date result, 
ridership was 2.4 million (4.4%) 
below budget, but up 27.2 million 
(107%), compared to the same 
time period last year.

Analysis 
The PRESTO component of total 
TTC ridership continues to grow 
and the adoption rate is now at 
25.2%.

The 2018 PRESTO ridership 
budget was calendarized in late 
2017 with the sharp increase in 
September 2018 arising from the 
anticipated discontinuation of the 
sale of legacy monthly passes, 
tokens and tickets.
 

Action Plan
The PRESTO adoption rate is 
expected to accelerate throughout 
2018 in conjunction with the 
phasing-out of legacy fare media 
and the commensurate uptake of 
PRESTO-based fare media.

The TTC will continue to work 
with PRESTO staff on enabling 
functionality to support the 
elimination of legacy fare media.
 
Note:
PRESTO ridership is included in 
TTC ridership totals.
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